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The entire year of 2020 was defined by Covid. In spring, when the pan-
demic was only starting, we published a blog post on how the crisis high-
lights the worst and the best in us. We wrote that even though we are only 
at the beginning, we shall pose the following question: how is the world 
going to change after Covid? Will the pandemic affect us by worsening the 
relationships in society in addition to the grief for thousands of victims? 
Is everyone going to start caring about themselves, are people going to 
put their own preferences before kindness, interest in others, before the 
principle of inter-dependence and listening to and respecting each other? 
Are we going to have to go back to a type of authoritarian state which 
governs with strong hand to control our innate violence and instincts?

The opposite happened inside PDCS. The crisis brought out the 
best in us. We transferred all of our activities online right from the start. 
We helped spread hope and positive narratives. We expanded our courses 
in Slovakia and abroad to include the topic of resilience-building mea-
sures – in NGOs, companies, in public institutions. By resilience we mean 
robustness and the ability to withstand changes. We attempted to build 
organisational resilience ourselves and lead by example. After the experi-
ences of 2020, we continue in these efforts with our heads held high and 
with a new energy for a new reality around us.

A significant proof of our organisational resilience and creativity in 2020 
was our BRaVE award which highlights the best projects aimed at fight-
ing polarisation and violent extremism through building resilience. We 
were given the BRaVE award for innovative ways in education of young 
people using art.

We used the financial award to continue our activities aimed 
at building capacities of teachers and for creating space of dialogue 
among young people as we believe it is vital to prevent polarisation and 
extremism in young people.

https://www.youtube.com/watch?v=eOm-Ix85xC4
https://www.youtube.com/watch?v=eOm-Ix85xC4
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PDCS IN NUMBERS 

3-day �strategic 
planning

  1-�day training  
of trainers

6 �online lunch seminars

151 days of training 	  

44 days of facilitation

    62 days of consultations 

  6 days of university teaching, 

out of which 157 days  
took place online

approximately 14 % of our activities 
were implemented free of charge

24 training courses open to the public 

(34 days online & in person)
    16 topics, 9 trainers 

( 7 internal & 2 external)
2 books 
          1 audiobook

  PDCS authors published 7 chapters  
in almanacs and scientific publications

13 blog posts on our website,

  15 articlesacross different media, 

    we appeared in different 
audio-visual media 9 times

  4 �podcasts of our  
own on our channel 

44 videos

  our events 
were covered by 12 

    articles,  
blogs and videos
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ACTIVITIES OF 2020
The uniting theme, which sets the direction for 

PDCS activities is conflict transformation. This 

theme is highly relevant also in the context of the 

pandemic crisis which affected the world in 2020. 

Signals of radicalisation grew in some parts of the 

society, as well as conflicts caused by uncertainty, 

fear of death, impact to health or material losses  

within families. Growing radicalisation, was however,  

also caused by discussions moving into virtual space, 

in which it is more demanding to sustain decency  

and the will to listen to one another. In the subject  

of value conflicts we are active not only in Slovakia, 

but also in Europe, especially in the cultural space  

of Central Europe. We try to connect relevant 

actors, promote good practices and bring new 

methods of depolarisation, while also strengthening 

the culture of democratic dialogue.
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  1	 Civic participation 
WHAT WE STRIVE FOR: 

We believe that public decisions (especially ones concerning 
fundamental public policies) should be made with the help of partic-
ipatory processes. We educate ourselves and others in the best pos-
sibilities of participatory processes in different situations, but also in 
their limitations. We want to experiment with how to use deliberation 
processes in facilitating public discussions. In current social questions we 
are searching for new forms of discussion which would allow the partici-
pants to consider different, often contradictory opinions and arguments, 
while simultaneously achieving understanding and agreement on how 
we should approach different issues as a society. During the pandemic 
we managed to design and carry out participatory processes through 
online meetings, as well as different measures so that participation was 
meaningful, its outcomes were relevant and the process was pleasant.

In 2020, we launched the participatory process to help design 
the zoning plan of Nitra city. Our main partner was the Department of 
the Chief Architect of the City of Nitra, led by the Chief Architect Viktor 
Šabík. Aside from designing and facilitating meetings of the coordination 
group we carried out meetings of the committee members of Nitra city 
districts, as well as meetings of selected groups of relevant actors. Since 
the process of inclusion of relevant actors started right about the time of 
the second wave of the pandemic, all the meetings were conducted online. 
The participatory process has continues into 2021.

Another example of our involvement in the participatory pro-
cesses is the design of the National Forestry Programme for the years 
2022-2030. It is a strategic national document, through which the gov-
ernment implements its goals in terms of forestry policies. The interested 
public at this level of participation claims an active role of co-designing 
and formulating the requirements and their justification in the creation 
of the programme. The relevant actors will have the option to discuss the 
identification of the strategic areas, strategic direction and priorities, up 
to the level of strategic goals and measures. 
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In autumn 2020, we facilitated a couple of in-person meetings on 
the candidacy of Trnava for the European capital of culture in 2026. These 
were meetings of selected groups of relevant actors who commented on 
the candidacy proposal and they themselves were setting the direction for 
cultural activities in Trnava.

We facilitated a few meetings of Bratislava’s Culture depart-
ment in a similar way. Those were held in cooperation with the Bratislava 
Culture and Information Department to redefine the purpose and posi-
tion of Bratislava City Theater. The discussions were dedicated mostly 
to the future of the theatre scene and the utilisation of the space of the 
P. O. Hviezdoslav Theatre for this aim.

  2	 Civic Actors in Conflict 
WHAT WE STRIVE FOR: 

We implement projects and activities to establish a network 
of civic actors who intervene in community and social conflicts cen-
tered around values. We want to interconnect civic actors in Slovakia and 
Central and Eastern Europe that strive for (as also we strive for) ways of 
intervening in social conflicts through discussions (deliberation) or other 
community or educational activities. Together with these actors, we 
want to affect the public discourse in our region and advance the recog-
nition of democratic values of freedom and diversity, as well as broader 
responsibility for the world we live in. The crisis has forced us to move 
our in-person meetings online. It also inspired us to implement many 
innovations and experiments in training, and to use of new online tools.

In the second year of Project Grey, we continued to work with 
the phenomenon of online and offline polarization and depolarization of 
society. Recently, we often noticed that even well-intentioned activities 
(public discussions, campaigns, social interventions) sometimes lead to 
counter-productive results. Instead of contributing to solving the problem, 
they deepen conflicts in the society. Online and offline worlds enter into 
direct interaction, where, for example, online discussions may polarise 

https://en.pdcs.sk/projects/project/project-grey
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local communities or local events result in nationwide online fights. In 
2020, in cooperation with The Youth of Street, we trained 25 social and 
community workers at training courses in Nitra and Banska Bystrica in 
recognising polarising behaviours, identifying risky behaviours in online 
space, using online tools to analyse polarising behaviour, and in basic 
methods and principles of depolarization. In cooperation with the par-
ticipants and the creative agency Cukru, we prepared 5 videos that were 

seen by tens of thousands of people. Through positive stories and personal 
examples, the videos sought to capture the activities of organisations or 
individuals that reinforce more conciliatory narratives, human respect 
between conflicting parties, highlight little nuances in conflicts, and seek 
to find unifying lines in society.

In late September and early October 2020, we organised the in-
ternational conference “Civil Actors in Conflict” for the fifth time, with 
the title Depolarisation: Road to Deeper Trust. Due to the deteriorating 
pandemic situation, the conference was held fully online for the first time. 

https://www.youtube.com/channel/UCa-yz9z_VCZPbc8jhfHUgsw?app=desktop
https://www.pdcs-conference.sk/
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Nevertheless, we are glad we managed to create a friendly atmosphere and 
enough space for mutual interaction of participants. We organised three 
panel discussions, dozens of interactive workshops, an open space even 
and an online coffee chat opportunities for guests. Nearly one hundred 
professionals, mainly from the NGO sector, had an opportunity to directly 
interact with guests from 15 countries.

http://www.pdcs-conference.sk/
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In 2020, we finished the activities on the international project 
CEE Prevent Net, whose main goal was to strengthen young people’s resil-
ience to radicalisation leading to violence and to strengthen a democratic 
and peaceful society. We organised a round table focused on the prevention 
of youth radicalisation in Slovakia (in cooperation with REACH and CKO), 
with which we have long sought to find a link between practical activities 
and public policies with the focus on youth workers, social workers and 
prevention activities and initiatives (both online and offline). Together 
with partners from seven countries, we published the methodological 
guide 10+1 Good Practices, also available in English.

In the spring of 2020, we launched a pilot year of a large one-se-
mestral program “Academy of Dialogue in Development and Development 
in Dialogue”. The key theme of the Academy is conflict management and 
it brought examples of good practice from the field and the office. Al-
though the program was originally designed as a combination of online 
and offline forms, due to the pandemic, we transformed it into an online 
distance-learning course for its entire duration. It consisted of 35 hours 
of lectures, workshops and discussions with Slovak and international 
experts, both trainers and activists. We discussed various topics, such 
as conflict analysis, depolarisation and deradicalization, power and aid, 
conflicts and climate crisis, manipulation in online space, nonviolent com-
munication and activism, etc. Besides live meetings, participants worked 
on homework and online assignments. Of the 25 accepted participants, 
17 met the conditions for obtaining a certificate. They were people from 
the non-governmental sector, business, state administration and local 
government.

The main aim of the Polarisation in Schools project was to 
strengthen the competencies of teachers in handling conflict of values 
in schools, which, if unresolved, result in hate, intolerance, racism and 
discrimination. We trained 81 people, including 67 persons directly from 
schools. As a part of the project, we also published a methodological man-
ual called Polarization in Schools.

https://en.pdcs.sk/projects/project/cee-prevent-net
https://en.pdcs.sk/publications/detail/101-good-practices-in-preventing-intolerance-discrimination-and-group-hatred-in-central-and-eastern-europe
https://en.pdcs.sk/publications/detail/101-good-practices-in-preventing-intolerance-discrimination-and-group-hatred-in-central-and-eastern-europe
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  3	 Global and civic education
WHAT WE STRIVE FOR: 

We bring topics and methods of global education to Slovak 
schools, with special focus on civic education. Through high-quality 
courses, simulation games and other cultural-educational events we 
provide students and teachers with training, mostly on peace-build-
ing and active citizenship, including finding solutions for dealing with 
extremism, radicalization and polarization of society. We try to bring 
these topics also to different parts of the world besides the region of 
Central Europe. We emphasize the exchange of experience in building 
democratic culture in different countries and regions around the world. 
Despite the pandemic and the related restrictions, we have managed to 
carry out a wide spectrum of activities online, including the Africa Days 
festival and various supporting activities.
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In 2020, we completed a three-year-long project Build Solid 
Ground, in which we worked on topics of sustainable development in the 
field of housing, migration and the rise of extremism among young Euro-
peans with 13 EU partners. We did not slow down the prepared activities 
despite the unpredictable situation linked to Covid-19. We quickly altered 
the educational activities for children and offered to schools interesting 
forms of non-formal discussions – the so-called living libraries and online 
theatre. Thanks to those changes, we managed to involve over 500 pupils in 
our educational activities during the first wave of the pandemic in Slovakia.

During the year, our experience with the “online normal” has 
been translated into the “Africa Days at School” online manual, and 
through training, we introduced it to teachers from primary and second-
ary schools. They were able to diversify their online education by working 
with online living libraries and online theatre performances Bistro Africa 
and the related discussions.

Reinforced by the challenges we managed, we joined the world-
wide celebrations in May and prepared a three-day Africa Days Festival. 

https://en.pdcs.sk/projects/project/build-solid-ground-project
https://en.pdcs.sk/projects/project/build-solid-ground-project
https://en.pdcs.sk/publications/detail/africa-days-at-school
https://www.facebook.com/events/2574338822821206/?active_tab=discussion
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Although the original plan for the event in central Bratislava could not take 
place, we innovatively replaced it and developed a varied program of the 
online festival, which lacked neither colour nor taste. We selected three 
specialities from the cuisines of Ethiopia, Kenya and Nigeria for online 
workshops. We learned a lot about African jewellery, colourful fabrics 
and African fashion. We invited dancers of modern and traditional dance 
styles. In the evenings, we focused on African cinema and we did not lack 
live music performances. And that was not all. 

Thanks to the Africa Days Festival, we met Sheba Juliet, who 
made an impact with her storytelling talent. She presented the stories 
from her grandmother. We named them Siganas, which is their name in 
the Luo tribe that Sheba comes from. We recorded the stories and together 
with a sound master, we created a unique audiobook Siganas – African 
Luo Stories.

https://www.youtube.com/watch?v=f3YzJEKl2aM
https://www.youtube.com/watch?v=f3YzJEKl2aM
https://www.facebook.com/104865491233601/videos/1340475889478769
https://en.pdcs.sk/publications/detail/africa-days-at-school
https://en.pdcs.sk/publications/detail/africa-days-at-school
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 4	� Organizational Development  
and Change 
WHAT WE STRIVE FOR: 

Organisations sometimes need to restart. We help them with 
processes which bring about changes in their operations and function-
ing. We facilitate strategic meetings, coach leaders, consult organisation 
teams that respond to new challenges and we evaluate programmes. 
Since we care about change, we help our partners manage change better.

In the spring of 2020, we commenced new and intensive coopera-
tion with our partner organisation PartnersGlobal on the concept of Resil-
ience+ in civic societies across the world. We have aimed at strengthening 
civic organisations and societies in our 5-year project INSPIRES, financed by 
USAID. In PDCS, we worked with six organisations in the first group, three 
of which are based in Georgia and another three in Kenya. The initial aim 
of the Resiliency+ concept was to make non-governmental organisations 
better equipped to handle unfavorable changes in the environment (e.g. leg-
islative restrictions, unfavourable public perceptions, financial restrictions 
and more) for non-partisan functioning of the organisations. The covid-19 
pandemic started in spring 2020 and we worked with those organisations 
that needed to tackle the related radical changes. We accompanied the 
organisations and their directors in finding ways to not only manage the 
crisis, but also to find new ways of functioning in these new circumstances 
for the benefit of their organisations and their target groups that derive 
benefit from their activities. We were also learning how to replace in-person 
contact with virtual one to build and maintain trust in coaching. 

The current circumstances (of the pandemic, climate changes, 
global migration movements) bring about new needs for NGOs to tackle 
crisis and build resilience. For this reason, we decided to bring to Slovakia 
the Strengthening Resilience of Non-Governmental Organisations Pro-
gramme, which was embarked on by PartnersGlobal two years ago with 
our consultancy help in Georgia and Kenya. We progressed similarly in 
Slovakia. In the first phase we organised an information seminar about 

https://www.partnersglobal.org/newsroom/the-7-factors-of-civil-society-resiliency/
https://www.partnersglobal.org/newsroom/the-7-factors-of-civil-society-resiliency/
https://www.partnersglobal.org/inspires-2018-2022/
https://www.partnersglobal.org/inspires-2018-2022/
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individual, organisational, sectorial and civic resilience. 26 organisations 
learned about the concept and its most common approaches. During a sec-
ond seminar, we asked some highly motivated organisations to prepare 
case studies on their organisational strategies for and experience in grow-
ing their resilience. These case studies are of inspiration to other organi-
sations. After this seminar, we selected three non-profit organisations to 
go through a complex diagnostic and consultation process in 2021. The 
result of this process will be progress in desired directions selected in their 
individual roadmaps, as well as setting good practice for strengthening 
resilience. Simultaneously, we partnered up with PartnersGlobal on the 
development of ROCCS assessment diagnostics tool and organized an 
international weminar on this matter in early 2021.

In August 2020, we launched an educational-transformation 
project aimed at building leadership capacities and resilience with the 
name Civic Leaders over Long Distances. It includes the Academy of Civic 
Resilience- a one-year programme aimed at the development of resilience 
(individual, organisational and resilience of ecosystems) in the civic sector 
environment. We launched it in autumn 2020 for 25 directors of NGOs. The 
project is supported by ACF-Slovakia, a programme financed from the EEA 
Financial Mechanism 2014 — 2021.

 5	 Trainings and education
WHAT WE STRIVE FOR: 

Our mission is fulfilled by trainings which respond to current 
topics in connection to conflict transformation, civic participation, or 
new challenges in education, which many teachers from various schools 
encounter. We also offer specialised training courses to people working 
in public and private sectors.

Despite the more challenging situation connected to Covid in 
2020, we continued to fully provide our training courses open to the public. 
We added numerous topics connected to online teaching, online advocacy, 
online facilitation and online depolarisation in our training portfolio. The 
coaching approaches changed – we mastered multiple new ways of how to 

https://en.pdcs.sk/projects/project/cso-leaders-for-the-long-run
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conduct training online and developed and enriched our methods. Despite 
all of the benefits of in-person teaching, our online courses gained atten-
tion and were welcomed by participants from the regions and other target 
groups, who preferred shorter formats. Our offer of online training courses 
was welcome by various institutions and organisations that enrolled their 
workers, colleagues or participants of their educational programmes.

In cooperation with the Interior Ministry of the Slovak Republic 
and the Council of Europe we designed a special online educational pro-
gramme Academy of Good Council Government for mayors and the Board 
of Slovakian city councils. The programme consisted of 72 hours of online 
classes on topics tied to leadership, crisis management, participation and 
communication with the public. 52 mayors, heads of offices and members 
of city councils across the country took part.

The Konrad Adenauer Stiftung (KAS) organisation prepared two 
online educational activities towards the end of the year for thirty non-gov-
ernmental organisations across five countries of the Eastern Partnership. 
We carried out two training courses for KAS on the topics of civic activism 
and the use of gamification to advance social causes. The result was a mini 
series of projects supported by the KAS Foundation, carried out by multiple 
international partnerships between the project participants.

Within the Techsoup Europe initiative we prepared and carried 
out two new training courses primarily targeting the civic sector. In the 
Positive Narratives in Campaigns training the participants could prepare 
their own campaigns based on positive narratives with real-life impact. 
We talked about the theory of a story, or audience mapping and about 
how these techniques can be used to establish alternative narratives, 
which do not play into the established ways in which disinformation is 
spread, but which, on the contrary, help us gain leverage with the use of 
positive emotions. In the training Greater Security Online we addressed 
the core principles of security in the online world, safe habits and detec-
tion of potential risks, or prevention against the most common threats. 
We showed the exact tools (software applications) that can be used for 
securing personal and organisational security (password manager, virtual 
private network, encryption software and more.
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WHAT WE SAID, WROTE 
AND PUBLISHED  
THIS YEAR

Our blog posts were dedicated to new types of conflicts brought 
about by the crisis and also to new skills which we have acquired thanks to 
the crisis. We neglected neither retirees, nor youth and we also addressed 
societal aspects of the climate crisis.

In a video series we introduced the civic society heroes in the 
crisis – those who help others foster dialogue and understanding in the 
society. We retained many beautiful memories from the online Africa Days 
Festival. We also started making video collections to help us in online 
education. 

We started producing the PDCS podcast remotely including some 
great conversations about polarisation, civic society, the climate crisis and 
youth revolts produced towards the end of the year.

3 books  7 �chapters in almanacs  
and scientific 
publications

  28 �blog posts on our website, 
articles across different media

    44 videos  4 �podcasts

https://www.youtube.com/channel/UCa-yz9z_VCZPbc8jhfHUgsw?app=desktop
https://www.youtube.com/playlist?list=PLfwAIcUcnqCpUgMvGMdXElunjyk8fGooa
https://open.spotify.com/episode/4gpsbMqXPs3IbWpLnjsB3L?si=to2or_dXS0uN04k-557bdw
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Živá knižnica a
divadelná hra Bistro Afrika s diskusiou

Manuál k aktivitám pre učiteľov

METODIKA 
MONITOROVANIA  

A EVALUÁCIE
Príručka

METODIKA  
MONITOROVANIA  

A EVALUÁCIE  
VZDELÁVACÍCH  

PROGRAMOV PRE  
ODBORNÝ ROZVOJ  

MIESTNEJ SAMOSPRÁVY 

Príručka

Táto príručka prispieva  
k zlepšeniu riadenia  

ľudských zdrojov poskytovaním 
konkrétnych nástrojov  

a postupov, ktoré sa majú 
implementovať pri monitorovaní 

a evaluácii vzdelávacích programov 
poskytovaných pre zamestnancov 

verejnej správy.

ODBORNÉ STREDISKO  
PRE DOBRÉ SPRAVOVANIE 

v spolupráci s

I S I G
Inštitútom medzinárodnej  

sociológie v Gorizii

Apríl 2018

Metodika monitorovania 
a evaluácie vzdelávania  

pre miestnu samosprávu 
URSO

Poznámky k slovenskému vydaniu

November 2020
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Úrad splnomocnenca vlády SR pre rozvoj občianskej spoločnosti

PLYTČINY A HLBOČINY 
PARTICIPÁCIE
jedenásť rozhovorov

na tému
zapájania verejnosti

Barbara Gindlová (ed.)

Som veľmi rada, že vám môžeme ponúknuť publikáciu z novej knižnej edície Úradu 
splnomocnenca vlády SR pre rozvoj občianskej spoločnosti s názvom Participácia. 
Séria publikácií vám predstaví to najlepšie z národného projektu „Podpora part-
nerstva a dialógu v oblasti participatívnej tvorby verejných politík“, podpore-
ného z prostriedkov Európskeho sociálneho fondu cez Operačný program Efektívna 
verejná správa.

Národný projekt začal v apríli 2017 a bol fascinujúcou odbornou expedíciou, 
ktorá trvala do konca augusta 2020. Jej cieľom bolo rozšírenie znalostí o funkč-
nosti a nefunkčnosti participatívnych mechanizmov v každodennom živote na úrovni 
štátu, samosprávnych krajov, mikroregiónov, ako aj miest a obcí. Na našej ceste nás 
sprevádzalo viac ako dvesto expertov z prostredia mimovládnych organizácií, akade-
mického sektora a subjektov štátnej, regionálnej a miestnej územnej samosprávy. 
Bola to dlhá a vzrušujúca cesta, ktorá priniesla mnoho nečakaných výziev, odborných 
dobrodružstiev, výskumných interakcií, ale aj osviežujúcu prácu a pobyt v teréne.

Ako spracovať záverečnú publikáciu k projektu? Ako najlepšie predstaviť 
expertky a expertov, ktorí na projekte spolupracovali? Ako podať svedectvo o ich 
činnosti? Ako zrozumiteľne prezentovať témy a problémy, ktoré prebádali? Ako su-
marizovať príležitosti i výzvy, pred ktorými na ceste zavádzania participácie do 
praxe stojíme? Ako sprostredkovať esenciu z realizovaných expedícií za lepším po-
chopením participácie? Odpoveďou je knižka, ktorú držíte v ruke. Dostala poetický 
názov Plytčiny a hlbočiny participácie, ale pravdou ostáva, že vám ponúkne jedenásť 
neopakovateľných rozhovorov o zapájaní verejnosti. Práve formát rozhovoru ponú-
kol priestor pre otvorený dialóg expertov, ktorí sa vracajú zo svojich jedinečných 
výprav za hlbším poznaním o participácii. Poučení vlastnou skúsenosťou z terénu, 
hľadajú nielen zmysluplné odpovede, ale aj zrozumiteľné otázky, pretože vedia, že 
niekedy je dobre formulovaná otázka kľúčom k novému poznaniu a často aj výcho-
diskovým bodom pre ďalšiu analytickú výpravu.

Prvý z rozhovorov bol spracovaný na sklonku roka 2017 a posledný z nich vznikol 
na záverečnej konferencii k projektu v auguste 2020. K rozhovorom pribudla sumari-
zácia výziev a odporúčaní, profily expertiek a expertov, ako aj zdrojové kódy k data-
báze odborných výstupov z projektu. Leporelo odborných rozhovorov vás prevedie po 
neprebádaných teritóriách novej kultúry vládnutia v čase erózie demokracie a krízy 
dôvery. Súčasne vám pomôže odhaliť pestrofarebnú morfológiu i genetickú štruktú-
ru participatívnych procesov a hlavne pochopiť mystérium zmeny, ktoré spúšťa za-
pájanie verejnosti do tvorby politík. Knižka je určená mnohopočetnému nehomogén-
nemu súhvezdiu čitateľov: od tvorcov politík až po širokú verejnosť a každého z vás.

Barbara Gindlová, odborná garantka národného projektu „Podpora partnerstva 
a dialógu v oblasti participatívnej tvorby verejných politík“

HLAS MENŠÍN

Elena Gallová Kriglerová
Jarmila Lajčáková
Alena Holka Chudžíková
Jana Kadlečíková
Zuzana Havírová
Ivana Rapoš Božič

Dvanásť prípadových štúdií
zo zapájania zraniteľných skupín
do tvorby verejných politík
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Som veľmi rada, že vám môžeme ponúknuť publikáciu, ktorú pre Úrad splnomocnenca 
vlády SR pre rozvoj občianskej spoločnosti v rámci národného projektu „Podpora 
partnerstva a dialógu v oblasti participatívnej tvorby verejných politík“, podpo-
reného z prostriedkov Európskeho sociálneho fondu cez operačný program Efektívna 
verejná správa, s názvom Hlas menšín – dvanásť prípadových štúdií zapájania zrani-
teľných skupín do tvorby verejných politík, spracovali expertky z Centra pre výskum 
etnicity a kultúry.

Hlas menšín prináša aktuálne svedectvo o tom, že ľudia vytláčaní na okraj spo-
ločnosti – znevýhodnení z dôvodu etnicity, zdravotného stavu, veku, sexuálnej orien-
tácie alebo iného postavenia, majú v procese tvorby verejných politík slabý hlas 
a nízku reprezentáciu. Na druhej strane ukazuje, že účasť zraniteľných skupín v tvor-
be verejných politík má potenciál meniť politiky na férové a spravodlivé tak, aby žiť 
dôstojný život bol výsadou pre všetkých, nielen pre „vyvolených“…

Publikácia vznikla v rámci uvedeného národného projektu, ktorý začal v apríli 
2017 a bol fascinujúcou trojročnou odbornou expedíciou. Jej cieľom bolo rozšírenie 
poznatkov o funkčnosti a nefunkčnosti participatívnych mechanizmov v každodennom 
živote na úrovni štátu, samosprávnych krajov, mikroregiónov, ako aj miest a obcí.

Projekt sa vydal dvoma smermi – praktickým a teoretickým. Praktickú časť 
zastrešilo dvanásť pilotných projektov, ktoré predstavovali „živé laboratórium par-
ticipatívnych procesov v prostredí verejnej správy“. Projekty boli bránou do tém, 
ktoré mapovali stav a spolu s verejnosťou hľadali riešenia pre rôzne oblasti života:
dlhodobá starostlivosť, podpora práce s mládežou, environmentálne vzdelávanie, 
mikroregionálny rozvoj, odpadové hospodárstvo, prístupnosť a plánovanie verejných 
priestorov, zavádzanie participatívnych rozpočtov, otvorené dáta v praxi a inklúzia 
zraniteľných skupín.

Teoretická časť sa zamerala na podporu zavádzania participácie do praxe 
verejnej správy a orientovala sa na analytickú, metodickú a legislatívnu činnosť, 
ako aj prípravu vzdelávacieho programu na podporu participatívnej tvorby verej-
ných politík pre zamestnancov ministerstiev, vyšších územných celkov, miest a obcí. 
Vzniklo niekoľko pracovných tímov, ktoré skúmali participáciu: od teoretických 
východísk participácie, monitoringu a hodnotenia participatívnej tvorby politík 
na Slovensku i v zahraničí, merania prínosov participácie, participatívne rozpoč-
tom v samospráve a na školách, až k téme zapájania zraniteľných skupín do tvorby 
verejných politík.

Na našej ceste k zefektívneniu mechanizmov participácie občianskej spoloč-
nosti na správe vecí verejných nás sprevádzalo viac ako dvesto expertov z prostredia 
mimovládnych organizácií, akademického sektora a subjektov štátnej, regionálnej 
a miestnej územnej samosprávy.

Bola to dlhá a vzrušujúca cesta odborných výskumných interakcií, nečakaných 
výziev, práce v teréne pri príprave, tvorbe a monitorovaní participatívnych verej-
ných politík, expertných intervencií a odporúčaní pre prax, ako aj nástrah z čerpa-
nia finančných prostriedkov z Európskej únie.

Barbara Gindlová, odborná garantka národného projektu „Podpora partnerstva a dia-
lógu v oblasti participatívnej tvorby verejných politík“

Úrad splnomocnenca vlády SR pre rozvoj občianskej spoločnosti

AND PUBLISHED THIS YEAR
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https://www.pdcs.sk/publikacie/detail/dni-afriky-v-skole
https://backend.pdcs.sk/storage/app/media/Publikacie_PDF_Obalky/URSO-prirucka_FIN.pdf
https://backend.pdcs.sk/storage/app/media/Publikacie_PDF_Obalky/URSO-poznamky_FIN.pdf
http://www.fes.sk/fileadmin/user_upload/Slovensko_1989-2019._Budujeme_ferovu_krajin._Prepis_diskusneho_fora..pdf
https://www.pdcs.sk/publikacie/detail/polarizacia-na-skolach
https://www.minv.sk/swift_data/source/rozvoj_obcianskej_spolocnosti/participacia/2020/publikacie/Plytciny%20a%20hlbociny_publikacia.pdf
https://www.pdcs.sk/publikacie/detail/sigany-pribehy-africkeho-kmena-luo
https://mareena.sk/assets/files/Stretnut%C3%ADm-k-porozumeniu.pdf
https://www.minv.sk/swift_data/source/rozvoj_obcianskej_spolocnosti/participacia/2020/publikacie/Hlas%20mensin_publikacia%20USV%20ROS_NP%20PARTI.pdf
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OUR PARTNERS  
AND CLIENTS IN 2020

Akadémia LEAF – LEAF Academy

Ambrela – Platforma rozvojových organizácií 

Americké veľvyslanectvo na Slovensku 

ADRA – Adventistická agentúra pre pomoc a rozvoj

Artfórum Banská Bystrica

Banskobystrický samosprávny kraj

Benjamin Uhrin

Bilingválne gymnázium T. Ružičku

Bratislavské kultúrne a informačné centrum

Centre for the Study of Democracy, Bulharsko

Centrum environmentálnej a etickej výchovy Živica

Centrum komunitného organizovania Banská Bystrica

Centrum inkluzívneho vzdelávania

Centrum pre filantropiu, n.o.

Centrum Slniečko, n.o.

Centrum včasnej intervencie Bratislava, n.o.

Cultures Interactive, Nemecko

Cukru production,

CVEK, Centrum pre výskum etnicity a kultúry

Človek v ohrození 

Dare to be Grey, Holandsko

DCI, s.r.o.

Different – občianske združenie

Dobrovoľný hasičský zbor Soblahov

http://www.ceepreventnet.eu/center-for-the-study-of-democracy-bg.html
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Domka – združenie saleziánskej mládeže

Elmauer Institute

Európska komisia 

Glopolis ČR

Gymnázium Považská Bystrica

Habitat for Humanity International

Hanns-Seidel-Stiftung e.V. – zastúpenie v Slovenskej republike

HB Reavis group

Human Rights Academy, Nórsko 

Inštitút pre aktívne občianstvo

International Organization for Migration

Iuventa

Karpatská nadácia

Konrad-Adenauer-Stiftung

LITA 

Mareena

MAS Podlipansko

Mesto Nitra

Ministerstvo spravodlivosti SR

Mládež ulice

Movisie, Holandsko

Na ceste, s.r.o.

Nadácia Ekopolis

Nadácia otvorenej spoločnosti

Nadácia Pontis

Nadácia pre deti Slovenska

Nádvorie Campus

Národné lesnícke centrumO
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Národné osvetové centrum

Naša Sobota, o.z. 

Národní síť Místních akčních skupin České republiky

Nie v Našom Meste

Občianske združenie Odyseus

Občianske združenie Stopa

Občianske združenie MUDRI

Partners Albania, Albánsko 

Partners Global, USA

Partners Hungary, Maďarsko

Pedagogická fakulta Univerzity Mateja Bela

Pixel federation

Planpolitik, Nemecko

Program ACF Slovakia

REACH

Ringier Axel Springer SK, a.s.

Saleziáni dona Bosca – Slovenská provincia

Seesame

Slovenská akadémia vied

Slovenská komora učiteľov

SlovakAid

Správa kultúrnych a športových zariadení mesta Trnava

Stichting Communicantes

Swiss Re Management AG, organizačná zložka

Šamorínčan

Techsoup Global

Textgain, Belgicko

Tichá voda, o.z.
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Toyota Financial Services Slovakia s.r.o.

Truc Sphérique

Učitelia Považia

Univerzita Mateja Bela v Banskej Bystrici

Univerzitná knižnica Žilinskej univerzity v Žiline

�Úrad pre normalizáciu, metrológiu a skúšobníctvo  
  Slovenskej republiky

�Úrad splnomocnenca vlády SR  
  pre rozvoj občianskej spoločnosti

Veľvyslanectvo Holandského kráľovstva v SR

Verwey Jonker Institute, Holandsko 

Via Iuris

Výskumný ústav detskej psychológie a patopsychológie

WWF Slovensko

Zastúpenie Európskej komisie na Slovensku

Za slušné Slovensko

Združenie informačných a poradenských centier mladých v SR

and more
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WHO IS WHO  
IN PDCS IN 2020
Chairman of the Board

Dušan Ondrušek

Executive Director	 Deputy Director
Karolína Miková	 Anna Zemanová

Chief Administrative Officer
Monika Straková

Project managers, trainers and consultants

Katarína Bajzíková

Zuza Fialová

Peter Guštafík

Jiří Chovaneček (till June 2020)

Miroslava Molnár Ľachká (external collaborator)

Ľuboslava Šefčíková

Adela Tihláriková

Filip Vagač

Lukáš Zorád 

Miroslava Žilinská

Financial manager
Lucia Kalmárová
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Accountant
Zuzana Kamenická

Care for our flowers and rooms

Katarína Szigeti

Interns

Tereza Bieliková	 Viktória Malinčáková

Romana Dimmrothová	 Barbora Ondríková

Lucia Drobná	 Romana Uhrínová

Eliška Herinková	 Anna Theodoulides
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PDCS BUDGET IN 2020
as of 31st Dec. 2020, rounded

Balance Sheet Gross Adjustment Nett

Assets

Long-term tangible assets 115 763 70 416 45 347

Long-term financial assets      

Inventory 740 740

Short-term accounts 
receivable 7 214   7 214

Bank accounts 141 836   141 836

Temporary asset accounts 39 889   39 889

Assets Total 305 442 70 416 235 026

Equity and liabilities

Equity and capital funds 6 200

Earnings 49 731

Retained earnings,  
Unpaid loss of previous years 83 929

Profit/Loss 18 163

Reserves 1 788

Long-term liabilities 601

Short-term liabilities 6 617

Bank loans and loans 0

Temporary liabilities accounts 67 997

Liabilities Total 235 026
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Profit and Loss Statement   
(rounded to Euros) Activity

For the period 
ending  

31st Dec. 2019

Expenditures Nontaxable Taxable Total

Materials 22 565 878 23 443

Utilities 1 513 1 513

Cost of goods sold 0 6 6

Maintenance and Repairs 1 938 852 2 790

Travel 1 510 1 510

Presentation Expenditures

Other Services 232 005 7 598 239 603

Salaries 97 576 13 527 111 103

Mandatory Social Insurance 29 964 4 743 34 707

Mandatory Social Expenditures 3802   3 802

Real Estate Tax 172 172 344

Other tax and fee expenditures 7 149 7 149

Receivables written-off

Interest costs 8    8

Exchange rate loss 2 143 2 143

Donations received 369 369

Special costs 2 068 2 068

Depreciation of long-term 
intangible and tangible assets 1 445 1 445 2 890

Contributions provided 
to other institutions 21 435 21 435

Other expenditures 479 479

Contributions provided 
to individuals  

Expenditures Total 426 141 29 221 455 362
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Revenue

Sale of services 28 019 28 019

Sale of goods   5 5

Interest Revenue 1  1

Exchange rate gain 495   495

Donations

Donations received from 
organizations 175 367 500 175 867

Special revenues      

Other revenues 278 278

Contributions from 
income tax assignation 483   483

Grants 268 377   268 377

Revenue total 445 001 28 524 473 525

Profit/loss  
before taxes 18 860 -697 18 163

Income tax 0 0 0

Profit/loss  
after taxes 18 860 -697 18 163
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